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OUR VISION 

Herefordshire will be a place where people, organisations and businesses, working together within an outstanding 
natural environment, will bring about sustainable prosperity and well-being for all 

 

The Council and NHS Herefordshire, working together to deliver efficient, excellent services and improved outcomes 
for the people of Herefordshire, will take action to tackle the following major challenges for the county: 
 

● Low pay, low skills and the need for better infrastructure 
● Avoidable ill-health and accidents 
● Safeguarding vulnerable children and adults, including the increasing number of people aged over 85 
● Improving access to affordable housing and key services, especially for those living in rural areas 
● Doing all we can to combat climate change locally and deal with its impact 
● Reducing inequalities by improving people’s life-chances 
● At a time of severe constraints on public spending and people’s incomes, and growing demand for public services, ensuring excellence and 
value for money 

 

 

 

 

 

OUR OBJECTIVES 
Priority 
theme 

Economic 
development and 
enterprise 

Healthier 
communities and 
older people 

Children and 
young people 

Safer 
communities 
 

Stronger 
communities 

The environment Organisational 
improvement and 
greater efficiency 

 
Strategic 
objectives 

 

1. Improve 
infrastructure and 
learning and 
employment 
opportunities, 
enabling business 
growth and 
sustainable 
prosperity for all  

2. Improve people’s 
health and well-
being, and reduce 
health inequalities, 
enabling people to 
be independent 
and active and to 
contribute to their 
local communities  

3. Maximise the 
health, safety, 
education, 
economic well-
being, 
achievements and 
contribution of 
every child 

4. Make 
Herefordshire an 
even safer place to 
live, work and visit 

5. Stronger, vibrant, 
more inclusive 
communities in which 
people enjoy a good 
quality of life and feel 
they have influence 
over their lives and 
decisions that affect 
them  

6. The protection and 
enhancement of 
Herefordshire’s 
distinctive 
environment, and 
tackling climate 
change 

7. Being recognised as 
top-performing 
organisations that deliver 
value for money and 
ensure excellent services  
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